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The UAE’s agricultural 
industry has been 
gradually increasing 

its contribution to the local 
market in recent years, in line 
with the National Food Secu-
rity Strategy, 2018. The ongo-
ing pandemic has triggered a 
significant momentum for lo-
cal production, increased the 
number of health-conscious 
consumers looking for fresh 
produce, and raised aware-
ness on climate change and  
sustainability. 

Mahmoud Fouda, Supply 
Chain Head, Global Food 
Industries (GFI) and Inter-
national Beverage and Fill-
ing Industries (IBFI) offering 
insights into current supply 
chain trends, said, “The rising 
cost of fuel has impacted our 
supply chain. In fact, we have 
had to double our prices. How-
ever, we have adopted other 
strategies to counter this. This 
includes building resilience in 
our supply chain.” 

Established in 1992, GFI is 
a value-added frozen food 
manufacturing company 
based in Sharjah.  The group 
is a part of the reputed Al-
batha Group, a conglomer-
ate with diversified interests 
in FMCG, manufacturing, 
distribution, pharmaceuti-
cal, automobile, engineering, 

home and personal care, re-
tail, and home products. 

The team at GFI caters to loyal 
consumers for 25 years by pro-
viding them with value-added 
products. “We source the fin-
est halal raw materials from 
across the world, process them 
at our first-class facilities, and 
ship the finished goods across 
Middle East and Africa. To-
day, our brands enjoy a signifi-
cant presence across all trade 
channels throughout GCC,”  
explained Fouda.

Increasing fuel prices have had 
an impact on the businesses of  
both GFI and IBFI. “We modi-
fied our long-term strategies 
to accommodate variations for 
our sourcing plans. We also 
took into consideration more 
increases, which are inevita-
ble,” Fouda said. Elite Agro 
(EAG), another leading UAE 
producer and distributor of 

fresh produce, is increasing its 
supply of locally-grown fresh 
fruits and vegetables in order 
to create a two-fold benefit of 
strengthening national food 
security, while reducing its 
carbon footprint. 

Fruits and vegetables grown 
around the world need to be 
stored for days together and 
have lengthy transport times 
before they reach the shelves 
in supermarkets in United 
Arab Emirates (UAE). This 
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means reduced freshness and 
a higher carbon footprint. 

By producing and supplying 
fresh produce locally, EAG has 
saved 13,258 tonnes of carbon 
emissions from tomatoes as 
compared to airfreight im-
ports from Holland and Spain. 
It also saved 1,501 tonnes of 
carbon emissions equivalent  
to airfreight imports of blue-
berries from the USA and is all 
set to save at least 425 tonnes 
of carbon emissions as against 
sea freight imports of potatoes 
from Egypt this year. 

Dr. Abdulmonem Almarzooqi, 
Divisional CEO, Elite Agro, 
said, “With the rising demand 
for locally-produced food, 
along with increasing health 
awareness among the consum-
ers and the adoption of new 
technologies to optimise pro-
duction, we expect the market 
to continue its steady growth 
over the coming years.” 

In 2020, the UAE Cabinet ap-
proved a national system for 
sustainable agriculture. This 

includes improving the effi-
ciency of farms and increas-
ing self-sufficiency of the tar-
geted agricultural crops by 5 
per cent. It aims to reduce the 
quantity of irrigation water by 
15 per cent per annum and 
drive industry-wide adoption 
of sustainable agri-tech.

“We are proud to contribute 
towards the national food se-
curity through local produc-
tion at our farms. This plays an 
important role in mitigating 
the impact of global warming, 
not only through sustainable 
farming techniques, but also 
by reducing the carbon foot-
print of the logistics involved 
in bringing fresh produce to 
the shelves,” said Dr. Abdul-
monem Al Marzooqi.  

Last year, the EAG farms in 
the UAE supplied as many as 
17,447 tonnes of fruits and 
vegetables to the local market. 
The UAE is the largest potato 
producer and exclusive blue-
berry producer, including a 
wide range of crops. The com-
pany’s strategy is to enhance 

the resilience of the UAE ag-
ricultural industry, provide 
high-quality fresh produce, 
and reduce carbon footprint.

EAG uses a combination of 
eco-friendly, sustainable, and 
modern farming solutions and 
practices in its UAE farms to 
minimize the use of natural 
resources and optimize crop 
yield. These methods include 
fully automated harvesting 
method, advanced adaptive ir-
rigation, integrated pest man-
agement, and post-harvest 
management. 

Across the deserts of the 
UAE, EAG owns four farms, 
which produce several types 
of fruits, vegetables, and crops 
and supplies them to local 
supermarkets. While most 
types of produce are grown 
in greenhouses, EAG uses 
advanced evaporative cooler 
technologies that reduce en-
ergy consumption. Along with 
short cooling and storage peri-
ods, the company is also able  
to supply produce with  
a longer shelf life.  

Currently, only 
20% of fruits and 
vegetables consumed 
in the UAE are grown 
locally; the remaining 
are imported from 
around the world.

fact file

We have 
adopted long-
term strategies 
to counter the 
fuel hike. This 
includes building 
resilience in our 
supply chain

Mahmoud Fouda
Supply Chain Head, Global Food Industries (GFI) and International Beverage 
and Filling Industries (IBFI) 

How do leading food manufacturers deal with rising cost of fuel? They go with the flow. Our company 
is a value-added frozen food major based in Sharjah. We have modified our strategies to emerge in 
win-win situation, says Mahmoud Fouda, Suppy Chain Head, Global Food Industries.

hike in fuel prices hit 
food supply chains in uae 




